HOA FAQs

· Are there rules and regulations regarding living in Tartan Pines? Yes. Tartan Pines has a binding “Declaration of Covenants, Conditions and Restrictions” which provide guidelines for items from significant: “home design and construction” to weekly: “boats in driveways”. Covenants are typically designed to assist in maintaining a minimum level of appearance. This benefits all owners by supporting a sense of prestige and hopefully property values. Violations will be specified in a formal document sent to the owner. Ask for a copy of the CCR’s and HOA Bylaws before closing on your property. Please make yourself aware of the covenants and restrictions.
· Is there an Owner’s Association?  Yes. There is a Tartan Pines Owner’s Association and a Board of Directors representing the association. The Directors conduct most of the business for the association at quarterly meetings. There is also an annual association meeting which is largely a social event but at which a small amount of business is conducted out of convenience.

· When are the HOA board meetings?  At the January meeting, dates, time, and location are set for the year by the Board. There will be signs posted at the neighborhood entrances as a reminder. The quarterly meetings are held at 6:00 PM at a place to be determined.  The date will change only if a quorum of Directors will not be available for the meeting.  The annual General Membership meeting is held in November and a written notice announces the date.

· May I attend the quarterly board meetings?  Yes, all owners are welcomed and encouraged to attend.
· How do I bring up an issue to the HOA board?  You may attend the meeting and speak during the “Comments from Owners” portion of the meeting. Your item of discussion has to be on the agenda prior to the meeting beginning. You can email your discussion point to the Board of Director’s President for addition to the agenda not less than 10 days prior to the meeting.  Alternatively, you may discuss the issue with any board member and have him/her bring it up on your behalf.
· How do I resolve an issue with the HOA?  You may bring the issue to the attention of the board as discussed above and if the issue falls within the control and authority of the HOA, consideration will be given to resolving it within the Association’s budget constraints or authority to act.  Many issues including, but not limited to, neighborhood security; law and traffic enforcement; street, curbing, street light, and sidewalk condition and repair, for example, do not fall within the purview and authority of the Association.
· What is covered at the HOA board meetings?  The board follows an agenda, which includes a treasurer’s report, committee reports (landscaping, covenant enforcement, pool, social, playground, and seasonal decorating), old business, and new business.  After discussing any issues, motions may be made, seconded, and voted on by the board or they may be tabled for further research and action at a later date.

· What is covered at the HOA general membership meeting?  This annual meeting is a combination of social and business elements and so is a bit outside the normal rules of decorum for quarterly meetings. Typically, social meetings like ours will not have the board form to conduct business. We augment these rules by only conducting a voting affirmation of the elected officers and providing an annual budget for the next year’s operations. The president out of convenience typically runs that portion of the meeting. No additional business should be discussed. The remainder of the event is reserved for dining and socializing. The meat dish and beverages are provided by the Golf Club and residents bring side dishes, desserts and salads for the potluck dinner. 

· If I have an issue with the Golf Club, will the HOA resolve it?  No. The Golf Club and the Association are two separate and distinct entities with no ties, financial or otherwise. The Directors can no more resolve an issue between a particular owner and the Golf Club than it can arbitrate between a homeowner and Wal-Mart or Lowe’s or any other private business. Because the Board of Directors is responsible to and representative of the entire owner’s association, they cannot act on behalf of any one owner or small group of owners. This type of behavior on the part of the directors would be biased and potentially provide legal responsibilities for outcomes which places all owners at risk. The Bylaws specify the rolls and responsibilities to be undertaken by the Tartan Pines Owner’s Association Board of Directors. These “Powers and Duties” begin on page 11 of the Bylaws. This list though not limiting in its scope, specifies a majority of the actions for which the directors are responsible.
